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FFM - Final Report:

Author's Name:
Company Name:
Duration of the Funding Program:
Name of the Fraunhofer Venture Advisor:
Please address the following points in no more than five pages:
1. Current Situation of the Company
Please briefly describe the phase and situation the company is currently in.

(Information on revenue, customers, employees, strategic goals for the next 12 months, etc.)

2. Activities During the Last Period
Please specify which sets of tasks you have worked on since the last payment period. Are there any specific gaps resulting from the expiration of the FFM program?

3. Management Shortcomings
When you submitted your application, you described specific management deficiencies that were to be addressed or remedied through the funding measure. Were these deficiencies sustainably resolved for the company, or were any gaps closed? Where do you currently see the greatest need for improvement in the area of management competencies?

4. Deviations from the Originally Planned Measures 
The FFM funding is intended to give companies considerable flexibility in how they use the funds and allow for individual adjustments to the original plan. Please review your FFM application and comment on the planned work packages/milestones and their actual implementation. To what extent were the planned goals achieved? Looking back, would you allocate the funds in exactly the same way again? (Please also include a rough breakdown of the financial items here)

5. Assessment of the Entire FFM Funding Phase
How would you assess the company’s development since the start of the FFM funding phase? What initiatives were financed using the FFM funds? Would you apply for the funding again? Do you have any suggestions for improving the program?

Contact: 

Dominik Malter

Fraunhofer Venture

089 1205-4518

Dominik.Malter@fraunhoferventure.de
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